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FEATURE SECTION

of employees say
wellness is important
when considering
a job opportunity.

—GALLUP

-~ Creating a
Culture of
- Wellness

WELLNESS ISN'T A PERK.
IT’S THE FOUNDATION OF A THRIVING ORGANIZATION.

A culture of wellness empowers people to show up
as their best—mentally, emotionally, and physically.
It drives engagement, strengthens teams,

and leads to better outcomes for everyone.

When wellness is prioritized,
everyone wins.

PILLARS OF A WELLNESS CULTURE

SUPPORT MENTAL HEALTH
Normalize conversations and provide
resources that support emotional well-being.

PROMOTE WORK-LIFE BALANCE
Encourage flexibility, respect time boundaries,
and support personal well-being.

ENCOURAGE PHYSICAL HEALTH
Promote healthy habits and provide
opportunities for movement and rest.

FOSTER CONNECTION & BELONGING
Build meaningful relationships and create
spaces where everyone feels valued.

LEAD WITH INTENTIONALITY
Leaders set the tone—model self-care,
recognize effort, and prioritize people.

e=— ..

LEADERSHIP TAKEAWAY

You don’t need to do everything at once.
Start with small, meaningful actions that —
show your people—they matter. Because
when people feel well, they do well.

iy
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Welcome to

HEALTH
TODAY

WHERE LEADERSHIP, PSYCHOLOGY,
AND SYSTEMS THINKING CONVERGE

Behavioral health is no longer a
secondary conversation—it is a
leadership priority.

This publication was created for
professionals who understand that
people are the foundation of every
system, every organization, and
every outcome.

In this inaugural issue, we explore
how leadership shapes culture, how
behavior drives performance, and
how intentional systems create
lasting impact.

This is more than insight.
This is direction.

BEHAVIORAL

€
When leaders
understand
behavior, ,
they don’t just ;
manage people— "~ -
they transform
outcomes. 99

— LEADERSHIP IN
BEHAVIORAL HEALTH TODAY

LEADERSHIP

Driving direction,
culture, and
accountability.

BEHAVIOR

Understanding human
decision-making
and patterns.

SYSTEMS

Designing environments
where people
thrive.

S'T'R/A T EXGIIFE'S"

IINYS T'GUHNTES -« 1 MPAC'T
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ADVERTISING = [ifiedt’
& CONTRIBUTING  “apg

Partner with Leadership in Behavioral
Health Today Magazine to expand your
reach, share your expertise, and
make a lasting impact.

ADVERTISING
OPPORTUNITIES CONTRIBUTING

EDITORS

Showcase your organization, services,
or solutions to a targeted audience of
behavioral health leaders, professionals, We invite quali fonals to contribute

and decision-makers. research-infor dership,
and real-world insights that advance the

field of behavioral health leadership.

‘QUARTER PAGE ELIGIBILITY REQUIREMENTS —

Increase visibility and brand recognition.

(’ ) Must hold one of [ (/O\> V‘;‘:: 3;‘:;"'5 ilens
) the ol of the following
HALF PAGE 8 e ‘ N specializations
More space to highlight your offerings « Doctor of Psychology (PsyD) « Clinical Psychology

and expertise. + Doctor of Philosophy (PhD) + Organizational Psychology

in Psychology « Health Psychology

FULL PAGE « Behavioral Psychology

Maximum exposure for your brand

and message.
WE WELCOME CONTENT ON

Behavioral health leadership and strategy

Behavioral health organizations Organizational culture and systems
Consultants and specialists

Workforce wellness and burnout prevention
Leadership and wellness programs.

Educational institutions Psychological safety and performance

000060

Professional services

=)

Applied behavioral science in healthcare

INTERESTED IN CONTRIBUTING?
Reach out to learn more about

ubmission guidelines and opportuniti

Contact us for pricing for
quarter, half, and full page ads.

info@tranquilhorizonhealth.com info@tranquilhorizonhealth.com

TRANQUIL
HORIZON

INTEGRATED BEHAVIORAL
HEALTH ADVISING SOLUTIONS

oy Tranquil Horizon Heaith & e
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LET’S BUILD A
TOOLS. OPPORTUNITIES. IMPACT. HEALTHIER FUTURE

TOGETHER.

We believe in equipping leaders with practical
resources and meaningful connections that drive
real change in behavioral health and beyond.

@ RESOURCES @

TOOLS FOR LEADERS We welcome collaboration, partnership,
and conversations that inspire action
Evidence-based frameworks, templates, and elevate impact.

and strategies to strengthen leadership,
improve culture, and enhance outcomes.

GET IN TOUCH

For inquiries, partnerships,
or contributions:

LEARNING & DEVELOPMENT

Y trainings, kshops, and . . .
PO S TSR TS prer an info@tranquilhorizonhealth.com
leadership sessions designed to

build knowledge and practical skills.

@ OPPORTUNITIES TO ENGAGE
STRATEGIC RESOURCES

Future contributors & thought leaders

Curated articles, research, and ; :
k ; : Organizational partnerships
guides to support informed decisions

and systems transformation, Speaking engagements & training

Sponsorship & promotional opportunities

‘ ‘ The right r»esourf‘es, STAY CONNECTED
used with intention,

Be the first to know about new
create ripples of change resources, events, and upcoming

that last. issue releases.
, , Your leadership. Our mission. Greater impact.

Thank, you for being part of this journey. SHIP IN BEHAVIORAL HEALTH TODAY
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FEATURE

Leading £

Change.

Transforming
Lives.

Every organization has the power
toshape the future of behavioral
health. Through visionary leadership,
intentional systems, and compassionate
action, we can create environments.
where individuals and communities

£

0

thrive.

THE LEADER’S ROLE IN TRANSFORMATION
SR 000 ,@, A~
N ’ E@r . antll

VISION INFLUENCE SYSTEMS THINKING |~ SUSTAINABLE IMPACT

Set a clear direction Build trust, engage Understand the bigger Create lasting solutions
that inspires and teams, and cultivate picture and drive that improve lives and
empowers. ‘ collaboration. meaningful change. strengthen communites.

‘ ‘ Great leaders don’t just respond to change— |
they create the conditions for transformation.
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UPCOMING
TOPICS

WHAT’S NEXT IN LEADERSHIP IN

BEHAVIORAL HEALTH TODAY

We are dedicated to bringing you timely, relevant,

and actionable insights. Here’s a preview of
what's ahead in our upcoming issues.

o7

BURNOUT &
WORKFORCE
SUSTAINABILITY

Addressing retention,
resilience, and leadership
responsibility in high-demand
environments.

@

BEHAVIORAL
HEALTH IN
PEDIATRIC
SYSTEMS

Supporting youth through
integrated behavioral and
leadership-informed

care models.
® TRAUMA & (04) ETHICAL
ORGANIZATIONAL LEADERSHIP
RECOVERY IN HEALTHCARE

Rebuilding trust, safety,
and culture after workplace
disruption or crisis.

Navigating complexity,
accountability, and decision-
making under pressure.

€¢ The future of behavioral health

begins with how we lead today. 99
S>>

LEADERSHIP IN BEHAVIORAL HEALTH TODAY
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STRATEGIES. INSIGHTS. IMPACT.

Trauma-Informed
Leadership, ey

ACTION IS

Expanded. ‘ THE CHANGE.

Trauma shows up in more ways
than we see. Effective leaders
recognize it, respond to it, and
reimagine systems that support
healing at every level.

THE IMPACT OF TRAUMA

S [A4) (®) O (@) T Q
S N ﬁ[ﬂﬂﬂ e,
ON INDIVIDUALS ON TEAMS ON ORGANIZATIONS ON COMMUNITIES
Affects mental and Disrupts trust, Drives turnover, lowers Perpetuates cycles
emotional well-being, communication, and engagement, increases of inequity, disconnection,
self-esteem, relationships, collaboration—leading costs, and weakens and generational
and decision-making. to tension and burnout. organizational health. challenges.
s / @ Leading with awareness and humility.
TRAUMA-INFORMED () Creating environments of safety and respect.
LEADERSHIP MEANS: () Empowering choice, voice, and connection.
(@ Building systems that heal, not harm.

‘ ‘ When we lead with trauma-informed care, we don’t just
improve outcomes—uwe restore humanity.”

— Dr. Nadine Burke Harris

BEHAVIORAL HEALTH TODAY | STRATEGIES. INSIGHTS. IMPACT. | 10
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The Power of

Compassion

in Care

COMPASSION IS NOT JUST KINDNESS—
IT IS A LEADERSHIP SUPERPOWER.

When leaders lead with compassion, they create
environments where people feel seen, valued,
and safe to contribute.

Compassion strengthens trust, improves communication,
reduces stress, and supports both patient and
team outcomes.

It humanizes care—and transforms culture.

WHY COMPASSION MATTERS

BUILDS STRONGER RELATIONSHIPS
Compassion fosters connection,
understanding, and mutual respect.

REDUCES STRESS & BURNOUT

A compassionate environment lowers.
stress and supports emotional well-being.

IMPROVES TEAM PERFORMANCE
When people feel valued, they are more
engaged, motivated, and committed.

ENHANCES PATIENT OUTCOMES

Compassionate care improves patient
experience, satisfaction, and trust.

Compassion is the
bridge between people
and performance.

It is where healing,
trust, and excellence
come together.

" @@ @

PEOPLE. PURPOSE. POSSIBILITIES.

COMPASSIONATE LEADERSHIP IN ACTION

®BOO®

LISTEN DEEPLY
Create space for others to share their
experiences without judgment.

SHOW EMPATHY
Seek to understand the person behind
the role and the behavior.

OFFER SUPPORT
Be present. Offer resources, flexibility,
and encouragement.

RECOGNIZE HUMANITY
Acknowledge efforts, celebrate wins,
and honor challenges.

LEAD WITH PURPOSE
Let compassion guide your decisions,
actions, and policies.

<&

LEADERSHIP TAKEAWAY

When leaders lead with compassion,
they don't just improve processes—
they transform lives and strengthen
the entire system.

J

BEHAVIORAL HEALTH TODAY
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Health %

in Leadership

HEALTHY LEADERS.
STRONGER TEAMS.
BETTER OUTCOMES.

You cannot
lead others
well if you are

not leading

Leadership is demanding. The pressure to
perform, make decisions, and support others
every day can take a toll

Mental health is not a personal issue—
it's a leadership issue.

Prioritizing mental well-being creates
stronger leaders, healthier teams,

and thriving organizations. WHAT LEADERS CAN DO

THE IMPACT ON LEADERSHIP

Better Decision-Making
Clear minds make clearer

i, BE TALK SET MODEL SUPPORT
iy SELF-AWARE OPENLY BOUNDARIES ~ WELL-BEING OTHERS
Stronger Relationships

3 o Understand your Normalize Protectyour  Lead by example Check in.
Emotionally healthy leaders build

triggers, limits,  conversations time, energy,  and showthat  Listen. Connect
trust and connection
and needs. about mental and focus. self-care is people with

[GreateriResilicnce health. leadership. resources.
Managing stress builds
adaptability and endurance.
Higher Performance
Well leaders inspire teams

to perform at their best. a
oy When leaders prioritize their mental health, \

they create the space for others to do the same.

When leaders prioritize well-being,

becomsloar ot thelcultirs Healthy leaders don't just lead better— ‘\‘\ /

they leave a lasting legacy. N

12 BEHAVIORAL HEALTH TODAY
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FEATURE SECTION

Building

Resilient
Organizations

STRONG SYSTEMS. SUPPORTED PEOPLE.

SUSTAINABLE CHANGE.

Resilience is not built in a moment—
it is built through systems, relationships,
and consistent leadership.

Resilient organizations adapt to challenges,
support their people, and stay grounded
in purpose and values.

They don't just recover from adversity—
they grow because of it

E IMPACT OF RESILIENCE

ADAPTABILITY
Resilient organizations are flexible,
learn quickly, and adjust

with confidence.

STAFF WELL-BEING

o When people feel supported,
stress decreases and

well-being improves.

STRONGER PERFORMANCE
Healthy cultures drive engagement,
productivity, and higher

quality outcomes.

LASTING IMPACT
Resilience strengthens trust,
loyalty, and long-term

ence is not about

It’s about building the strength to move
forward—together.

o

Strong or

aren't defined by what

=

they achieve,

but by how they

along the wa

KEY PILLARS OF RESILIENT ORGANIZATIONS

@ @ |

CLEAR EFFECTIVE EMPOWERED
PURPOSE CCOMMUNICATION PEOPLE

Ashared mission  Open, transparent  When people

andvaluesguide  communication havethetools safety, respect,
decisionsand | builds trustand and autonomy  and recognition
unite teams. reduces tolead, create
uncertainty innovation environments
thrives. where people
flourish.
avoiding challenges. CONTINUING THE JOURNEY

9

SUPPORTIVE
CULTURE

Psychological

52

CONTINUOUS
GROWTH

Learning,
reflection, and
improvement
ensure the
organization
evolves.

Building resilience is a continuous journey.
The next page explores practical strategies
leaders can use to strengthen their teams,
systems, and culture every day.

BEHAVIORAL HEALTH TODAY
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Building
Resilient &
Organizations

FROM INTENTION TO IMPACT:
STRENGTHENING WHAT MATTERS MOST

Resilience is sustained through daily
decisions, aligned leadership, and systems
that support people.

The strongest organizations are not just
reactive —they are intentional, adaptive,
and future-focused.

This is how resilience becomes

a competitive advantage.

= T

Resilience is not built

in a crisis.
It is built in the culture
every single day.

PRACTICES THAT STRENGTHEN RESILIENCE OVER TIME
<

[o]
o)

INVEST IN PEOPLE

©

ALIGN VALUES

Ensure decisions,
behaviors, and
systems reflect your
core values.

Provide opportunities
for growth, support
well-being, and
recognize contributions.

based on what
youlearn.

ADAPT & LEARN

Stay curious, gather
feedback, and evolve

©

BUILD STRONG
SYSTEMS
Create clear processes,
roles, and resources
that enable success.

SUSTAIN MOMENTUM

Celebrate progress,
stay accountable,
and keep moving

forward—together.

Resilience is a journey.

It requires patience,
persistence, and purpose—
but the impact lasts

for generations.

LOOKING AHEAD

The future belongs to organizations
that lead with clarity, care, and courage.

By building resilience today, we create
stronger teams, healthier cultures,
and a better tomorrow for all.

69

UP NEXT IN OUR SERIES:
Tools, strategies, and real-world
examples to help you put these
principles into action.

09

BEHAVIORAL HEALTH TODAY
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The Science
of Behavior

UNDERSTANDING PEOPLE TO
DRIVE BETTER OUTCOMES

Behavior is not random.

It is shaped by biology, environment,
experience, and the systems around us.
When leaders understand the “why”
behind behavior, they can create
environments where people thrive

and performance improves.

THE THREE PILLARS OF BEHAVIOR

48 &3

BIOLOGY ENVIRONMENT
Our brains are wired for

EXPERIENCE

survival, connection, and

meaning. Understanding
neuroscience helps us

support better decisions

and emotional regulation.

Culture, leadership, and
surroundings profoundly
influence how people think,
feel, and behave each day.
Small changes can shape
powerful results.

Past experiences impact
trust, communication,
and engagement.
Empathetic leaders create
space for healing and
growth.

‘ ‘ When we change how
we respond to behavior,

we change the outcomes
for people and systems.

LEADERSHIP TAKEAWAY

Knowledge of behavior is not
just theory—it is a leadership
superpower that drives culture,
engagement, and lasting change.

06
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TABLE OF
CONTENTS

SITRATEGIES. IINSIGHTS.

LEADING CHANGE

Understanding behavior to
improve outcomes

IN LEADERSHIP

Investing in our future through
well-being and awareness

Transforming Behavioral Health
Through Leadership & Systems Thinking

IMPACT.

THE SCIENCE OF BEHAVIOR &
THE POWER OF COMPASSION IN CARE

BUILDING RESILIENT ORGANIZATIONS

The role of leadership in creating
healthy people, culture, and performance

TRAUMA-INFORMED LEADERSHIP

Creating safe, supportive systems
that promote healing and growth

WHY MENTAL HEALTH MATTERS

change that lasts

A MOMENT TO REFLECT

Pause. Assess. Realign.
The leadership within you.

CREATING A CULTURE OF WELLNESS
Practical strategies for sustainable

INSIGHT TO INF:
STRATEGY TO ADVANCE.
IMPACT THAT LASTS.

&

UPCOMING TOPICS
What's next in
Behavioral Health Today

RESOURCES &
CONNECTION

Tools, opportunities,
and ways to stay
connected

(14

Great leadership
doesn't just change
organizations—
it changes lives.

b

Thank you for being
part of this journey.

Together, we lead well.
Together, we heal more.
Together, we create

a better future.

LEADERSHIP IN BEHAVIORAL HEALTH TODAY
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TRAUMA-INFORMED

Understanding Impact. Creating Safety.

Driving Change.

Trauma affects how people think, feel, and respond
In the workplace, it can impact focus, relationships,
communication, and performance. Leaders who
understand trauma create environments where
people feel safe, respected, and empowered to
reach their full potential.

GOES WRONG

MISUNDERSTOOD BEHAVIORS
Trauma can look like attitude,
disengagement, or defiance
when its really o survival response.

BREAKDOWN IN RELATIONSHIPS
Mistrust and poor communication
create disconnection, conflict,

and low morale.

INCREASED STRESS & BURNOUT
Unrosolved trauma leads to
emotional exhaustion, anxiety,
and higher tumover.

POOR OUTCOMES
Productivity drops, absenteeism
rises, and organizational
performance suffers.

THE BOTTOM LINE

Trauma-informed leadership isn't soft
it's strategic. It improves well-being,
strengthens teams, and builds organizations

where everyone can succeed

HEALING PEOPLE

EMPOWERING LEADERS

TRANSFORMING CULTURES

BEHAVIORAL HEALTH

SUMMER 2026

voL.1 |

ISSUE 1

SAFETY

RESPECT
TRUST

BELONGING

Listen deeply. Seek to understand
before seeking to be understood

Leadership

shapes the
environment.
Bulld environments where people
feel safe to speak up,
make mistakes, and grow.

The environment
shapes behavior.
5 Behavior shapes
rovide resources, remove barriers,

and support development. outcomes.

Encourage well-being, celebrate
progress, and help people
thrive—not just survive.

O info@tranquilhorizonhealth.com

© wwwiTranquilHorizonHealth.com/behavioralhealthtoday

® 512-943-2288
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The Power

of Influence

HOW LEADERS SHAPE BEHAVIOR
THROUGH EVERY INTERACTION

Every word, decision, and interaction sends a message.
Leaders influence behavior not through authority alone,
but through how they communicate, respond,

and show up daily.

Intentional influence builds trust, strengthens culture,
and creates the conditions for people to
do their best work.

WHERE INFLUENCE SHOWS UP MOST

‘COMMUNICATION

Clarity reduces confusion.

)l

Consistency builds trust.
Tone shapes culture.

RELATIONSHIPS
People mirror how they are treated.
Respect, empathy, and fairness matter.

No
B

DECISIONS
Fair and transparent decisions
reinforce trust and strengthen
accountability.

PRESENCE
Your energy, attention, and follow-through
set the standard for everyone.

@ ®

When leaders model the behaviors they
want to see, they don't just influence

individuals—they shape entire teams,
departments, and organizations.

WHAT STRE!

@®© ® @

People don't change because
we tell them to—

they change because of how
we lead them.

>THENS INFLUENCE

INTENTIONALITY
Lead with purpose, not pressure.
Be clear about the impact you want.

EMOTIONAL AWARENESS

Understand your triggers,
manage your reactions,
and stay regulated.

FOLLOW-THROUGH
Consistency between words and
actions builds credibility.

EMPOWERMENT
Give people clarity, resources,
and a voice in the process.

FEEDBACK CULTURE
Open feedback improves clarity,
connection, and performance.

LEADERSHIP You don't need a bigger title to have influence.
PRINCIPLE You need greater intention.

05
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STRATEGIES. INSIGHTS. IMPACT.

FEATURE ARTICLE

Creating a
Culture of
Wellness

STRATEGIC. SUSTAINABLE. HUMAN.

A culture of wellness doesn't
happen by accident—it's built
intentionally through everyday
actions, policies, and values
that put people first.

THE PILLARS OF A WELLNESS CULTURE

&3 ¢ \Z 9 | @

VALUE PEOPLE ENCOURAGE PROMOTE INVEST IN MEASURE WHAT
Recognize the whole OPEN DIALOGUE BALANCE GROWTH MATTERS
person—mind, body, Normalize conversations Support flexible Provide resources Track well-being

and spirit. about mental health work, boundaries, for learning, and engagement
and well-being. and time to development, and just as closely as
recharge. resilience. performance.

DAILY ACTIONS, LASTING IMPACT “
Wellness is not a
program—it’s a
promise we keep
every day.”

Start meetings with check-ins.
Celebrate progress, not just outcomes.
Train leaders to listen and respond.

Offer access to mental health resources.

QRRRARX

Create space for rest, reflection, and renewal.

BEHAVIORAL HEALTH TODAY | STRATEGIES. INSIGHTS. IMPACT. | ]1
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BEHAVIORAL HEALT

STRATEGIES. INSIGHTS. IMPACT.

Leading
Change

EXPERT
PERSPECTIVES

Transfor. mmg i
lee S. and Csal::;n:_able

How integrated behavioral
health solutions create
stronger individuals,

healthier organizations, -
and thriving communities. .
The Science
@} INTEGRATED CARE of Behavior.
Bridging mind, behavior
and '\;Neﬁness for The Powe}' Of
lasting impact. Compasswn.

Why empathy is the
foundation of
effective care.

000 LEADERSHIP
Y py rpose-driven

TA‘X’AA MCCOU, PsyD (c)

ORGANIZATIONAL HEALTH PSYCHOLOGY SPECIALIST -
APPLIED BEHAVIORAL SCIENCE PRACTITIONER + BONUS
Practical Tools

for Leaders
and Teams

CONSULTANT o STRATEGIST ¢ LEADER

Bridging Psychology. Business. Wellness. Leadership.
Creating Systems That Empower People and Drive Results.





